FLOWCHART

Letter of Cooperation for a Joint Degree, Dual Degree or Certificate Program

Faculty downloads model from IPO*
website and provides draft to IPECC rep
and Dean to proceed

l

IPECC rep sends draft
to IPO staff for processing

l

Draft will be reviewed by TAMU RS**, IPO
directors and other campus units if
appropriate

/

Yes IPECC rep/faculty
E— contact for revision

) l

Draft will be finalized into the agreement by IPO
staff to secure required signatures of administrators
[IPECC rep/Dean/AVP for International Programs/other
campus units on the approval sheet]

l

Approved agreement will be sent to IPECC
rep/faculty for signatures of foreign institutions

l

The original agreement signed by
foreign institution will be kept and filed in IPO

*  The Office of International Outreach in IPO is responsible for processing the paper work for
academic agreements with foreign institutions

** |f foreign university makes additional changes to the document at this point, it must be sent back to

TAMU RS for a second review.



FLOWCHART

Multi-Institutional Degree/Certificate Programs Approval Process

Start Preliminary Discussion w/
Partnering University

Undergraduate

Develop Departmental MOA

Obtain Department Head

Draft w/ Partnering University
(TAMU RS will review as
appropriate)

Proposal from College to Undergraduate

Curriculum Committee

College Committee
Recommendation to College
Dean for Approval

\4

Approval

A\ 4

Department Head
Recommendation to

A

Graduate Or
Undergraduate

Send to Faculty Senate for

Degree Program

\4

Proposal from President’s
Office to Board of Regents

Approval

Appropriate College Committee

Graduate

A\ 4

Proposal from College to
Graduate Council

\ 4

Send to President’s Office for
Approval

Degree Program
or Certificate?

Proposal from Board of Regents

\ 4

to THECB

A

Certificate Program

Proposal from Board of Regents

to SACS

A




FLOWCHART

Memorandum of Agreement (MOA) and Supplement
For Joint/Dual Degree Certificate

Faculty downloads model from
IPO website and provides a draft
MOA and Supplement to IPO
Staff for processing

l

Draft will be reviewed by TAMU
RS**, IPO directors and other
campus units if appropriate

ves > IPECC rep/facu_lt_y
contacted for revision

No

Draft will be finalized into MOA and Supplement by IPO
staff to secure required signatures of administrators [IPECC
rep/Dean/OGS/UG Provost/Faculty Senate and
SACS/THECB Liaison/AVP for International Programs

l

Approval by
Provost and President

l

Approved MOA/Supplement originals will
be sent to IPECC rep/faculty/contact for
foreign institution for signatures

l

The original MOA/Supplement signed by
foreign institution will be kept and filed in IPO

** If foreign university makes additional changes to the document at this point, it must be sent back to
TAMU RS for a second review.



